
 
The Merton Schools Partnership Board 

Terms of Operation 
Responsibility for the direction and management of Attain will be vested in The Attain Board.  

The Attain Board will set priorities for Attain in line with its agreed values and vision, and oversee and 

evaluate programmes undertaken to address these priorities.  It will receive reports from these 

programmes. 

Full Membership  
The Attain Board will be co-chaired by the London Borough of Merton Assistant Director for Education and 

a headteacher from the board’s membership, elected on a yearly basis in the first meeting of each 

academic year by members of the board. Each member representative shall have one equal vote. 

Partnership board membership will be as follows: 

• Two headteacher members from each of the Merton clusters, elected through an independent vote 

of the partnership schools in each cluster. Headteacher representation on The Attain Board will be 

reviewed by each cluster on an annual basis.  It is recommended that the make up of the school 

members on The Attain Board includes a cross section of schools, including academies that wish to 

participate, representing all phases and all types of schools.  The clusters within Merton are as 

follows: 

East Mitcham: Beecholme, Gorringe Park, Links, Lonesome, Singlegate, Stanford, The Sherwood, 
William Morris, St Mark’s Academy 
Mitcham Town Community Trust: Benedict, Bond, Cranmer, Haslemere, Liberty, Cricket Green, 
Melbury College, St Mark’s,  SS Peter and Paul, St Thomas of Canterbury, St Mark’s Academy 

 Morden: Abbotsbury, Aragon, Hatfield, Hillcross, Perseid, Malmesbury, Morden, Poplar  
West Wimbledon: All Saints, Bishop Gilpin, Garfield, Holy Trinity, Merton Abbey, The Priory, 
Wimbledon Park 
Central Wimbledon: Dundonald, Hollymount, Joseph Hood, Merton Park, Pelham, St Matthew’s, 
Wimbledon Chase, West Wimbledon 
Catholic: Sacred Heart, SS Peter and Paul, St John Fisher, St Mary’s, St Teresa’s, St Thomas of 
Canterbury, Ursuline, Wimbledon College 
Secondary: Raynes Park, Ricards Lodge, Rutlish, Ursuline, Wimbledon College, St Mark’s Academy 
Special: Cricket Green, Melbury College, Perseid 
 
By virtue of the fact that some schools and academies in Merton belong to more than one cluster, 

headteachers elected to The Attain Board may represent more than one cluster. 

• A representative from the Merton Special Teaching School  

• A representative from Teach Wimbledon 

• LBM Assistant Director of Education or representative 

• LBM Head of School Improvement or representative 

• 2 Governor representatives (elected by a ballot of Chairs of Governing Bodies against a list of 

nominations previously made by them, one from the primary phase and one from the 

secondary) 



 

• Partnership coordinator 

• 1 minute taker and record keeper (non-voting role) to be provided by the LA 

If a member leaves, as relevant to each type of membership, it is the responsibility of either the relevant 

cluster or of the Chair of Governing Bodies or of the LA to appoint a replacement. This will be done through 

nomination/whole school vote to be decided by the cluster at time of appointment.  For headteachers, 

membership to The Attain Board is attached to the headteacher appointed/voted in and not to the school 

establishment. Therefore, if there is a change in school leadership, the new headteacher will not 

automatically assume a place on the board.  

Associate membership of Attain 
The partnership will consider offering Associate Membership status to accredited education providers who 

support the education of children and young people in Merton. In order to be eligible providers would 

need to agree with the aims and principles of the Partnership and meet quality assurance standards (yet to 

be determined).   

Budget 
It is Schools’ Forums right to delegate financial decision making responsibility from Schools Forum to an 

agreed budget for Attain. 

Operation 
The Attain Board will have responsibility for the regular periodic oversight of the operation of the 

organisation. 

Governance will be minimally bureaucratic. Where the board deems it fit to take a wider consultation/vote 

on any form of decision-making taken through the board, each member school of the partnership will have 

one equal vote. 

The Attain Board will also have the right to invite others to attend its meetings such as representatives 

from other statutory services and other providers and agencies. However, these attendees will hold a non-

voting advisory role to the board. 

Attendance and representation at partnership board meetings is to be consistent. 

Where voting on matters is required, votes will be allocated as follows: 

 One vote from each cluster group, except the secondary cluster which will have two votes. 

 Two votes for the Local Authority 

 Two votes for Governors  

In the event of a cluster not being represented at a board meeting, the meeting will be considered quorate 

only if the unrepresented cluster have made a prior submission of views and intentions for the 

consideration of the board.   

Schools will enter into partnership commitment agreements with Attain. The agreements will specify what 

all parties are to contribute to the partnership and what they can expect to receive from it.  

 



Administration, Meetings and Records 
The Attain Board shall meet at on a half termly basis.  The board may decide to meet more regularly where 

this is identified as being necessary. 

The Attain Board’s business support to be provided by the LA will alert all board members of any upcoming 

meetings at least two weeks in advance, including details of the agenda and publish the minutes of its 

meetings to all member schools within two weeks of the meeting, on the understanding that any items 

judged as confidential by the partnership board shall be omitted from the published minutes. 

At the last meeting in each academic year, the partnership board shall agree dates and times of meetings 

to take place over the subsequent 12 month period.  Annually, members of the board will sign up to a 

commitment for the following 12 months. 

 


