
Senior Education Leader Master’s Degree Apprenticeship: 
MEd School Improvement and Educational Leadership 
The MEd School Improvement and Educational Leadership programme provides a distinctive, evidence-focused programme which builds on the National                  
Professional Qualifications (NPQs) or National Award SENCo (NASENCO) and develops capacity for leadership and expert practice in schools. 

On the course you will: 
✔ Engage with leading academics and expert local school leaders 
✔ Be part of a research-informed community which harnesses        

cutting-edge and seminal research literature and conducts research and         
enquiry to review and improve practice and school improvement         
initiatives. 

✔ Develop capacity for rigorous and critical analysis of evidence from          
research and evidence from practice in improving schools. 

✔ Develop your own specialist areas of expertise through research,         
leadership enquiry and other practice-focused assignments 

Assessment and Delivery: 
✔ The programme is aligned to the Leadership Apprenticeship standards.         

Fees can be met in full from your employer’s Apprenticeship Levy. 
✔ Assessment consists of a combination of academic and school-based         

assignments, a portfolio and a dissertation, all designed to be tailored by            
you for your own subject specialism, phase and professional interests. 

✔ The blended learning format includes a combination of distance learning          
and face-to-face seminars. Distance learning content includes short        
research and study skills modules which support the core modules outlined           
below. 

Course Overview: 

Core Taught Modules and Dissertation 
Year 1 Year 2 

Term 1 Term 2 Term 3 Term 1 Term 2 Term 3 
Understanding School 

Improvement 
Leadership for School 

Improvement Leadership Enquiry Educational Policy and 
Improving Schools Dissertation 

Review and apply the field of 
Educational Effectiveness and 
Improvement to your own practice 
and school. Develop a critical and 
practical understanding of 
evidence-informed practice, 
performance evaluation, school 
effectiveness and improvement. 

Study the skills, knowledge 
and characteristics of effective 
educational leaders and how 
leaders can improve schools. 
Reflect on how you can play a 
more effective part in the 
leadership of your school or 
area of responsibility. 

Conduct an enquiry in school 
improvement and educational 
leadership. Develop a 
critical, constructive 
approach, drawing on theory, 
data and evidence. Evaluate 
and plan actions to address 
your chosen area. 

Critically review current 
debates in education policy 
and the implications of 
alternative stances on 
education policy for school 
improvement and 
professional practice. 

The Master’s dissertation is an 
opportunity for students to develop 
in-depth understanding of an 
educational topic of personal and/or 
professional interest. The 
dissertation research culminates in a 
formal, written report of an original 
investigation. 

All face-to-face sessions are delivered through after-school, ‘twilight’, and Saturday sessions to fit alongside your professional role 



Key Themes 
Using evidence to 
improve practice 
Leaders are expected to use 
evidence to review the progress of 
individual pupils, staff and whole 
schools. The programme will 
develop capacity for critical use of 
the data and international research 
evidence (qualitative and 
quantitative) which can inform 
teaching, curriculum, programmes 
and school organisation. 

Making a difference 
through leadership 
The study of leadership provides a set 
of distinctions between leadership 
approaches in different contexts. But 
to really make a difference we must 
go beyond the jargon and find ways 
to motivate and develop others whilst 
fostering a sense of community and 
clear purpose. So what is the 
evidence to show us how this happens 
in practice? 

Improving teaching to 
improve learning 
How do changes in leadership and 
organisation affect student learning and 
how can leaders best support 
improvements in teaching? What is the 
evidence to show that one way of 
teaching or of organising teaching is 
better than another and how do 
different theories of learning help us to 
identify what is critical in a way of 
teaching and what is not? 

Inclusion and developing the whole person 
Schooling is about much more than academic attainment.        
It affects the way young people think about themselves as          
learners, their aspirations, their sense of where they fit into          
society and the role they have in shaping its future.          
Schools are microcosms of the society we want to create.          
So how does leadership, the organisation of schooling and         
the conduct of teaching affect each these outcomes? 

Schooling in the context of policy 
Differences in education policy– between countries and       
over time – come in many forms such as changes in the            
nature of accountability, the make of the workforce, and         
in inter-professional and inter-school working and      
organisation. What are the arguments for and against        
such variations in policy and what does the evidence         
show us about their implications for schools? 

 

Entry Requirements 
This is a ‘fast track’ programme 
which requires an NPQ 
Qualification or NATSENCO 
award* completed in the last 5 years 

Agreement of your school to meet the 
fees in full through the apprenticeship 
levy, support the course assessments and 
meet the Employer Requirements 

A good first degree, 
diplomas or other 
relevant qualifications. 

* NATSENCO students are awarded MEd School Improvement and Educational Leadership (Inclusion) 

For more information about the MEd Degree Apprenticeship 
please contact degreeapps@contacts.bham.ac.uk 



 


