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Our Vision
Attain is the partnership of Merton schools, working together with a philosophy of 
continuous improvement to achieve the best outcomes for all of our pupils. Attain’s 
vision is for Merton to be a place where every child and young person receives an 
excellent education, consistently enjoying a rich curriculum and memorable life 
experiences, with abundant opportunities to flourish through engagement in their 
personal development.

In working towards our vision, we hold true to the following principles:
 
 Everyone has an equal right to a high-quality education.
 All children and young people should be guided to grow into honest, kind  
 and socially responsible citizens, regardless of their background or specific 
 educational needs.
 Diversity and different learning pathways should always be supported and  
 celebrated.
 Our schools should aim to prepare children and young people for their next  
 life stage, whatever that may be.

Strong partnership working enhances every aspect of school life through sharing 
the highest ambitions and good practice among reflective professionals working 
alongside our children and young people, always prioritising:

 trust and common purpose as the foundation for effective collaboration;
 the sharing of best practice as a way of achieving high quality teaching and  
 learning;
 development of school leaders who demonstrate integrity and    
 commitment to the common good; 
 the close nurturing of ambition within the wider school workforce towards  
 their professional growth.

Attain is committed to maintaining fair representation of all schools within the 
partnership on The Board. Member schools and their staff  will contribute to the 
planning and delivery of projects addressing mutually-agreed priorities.

Our Values
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Introduction
Fifty-one schools in Merton are part of Attain, The Merton Schools 
Partnership, which was established in its present form in July 2018. A vast 
majority (93%) of schools in The London Borough of Merton are 
committed to partnership working through Attain, directing strategic 
improvement through an elected board of headteachers and school 
governors alongside board members from Merton School Improvement. 

In 2018-19 Attain has facilitated new opportunities for collaborative work to 
emerge between schools and accentuated co-operation between schools and 
Merton LA. The unity of the partnership has brought about a more 
coherent CPD offer to schools, developed early career and leadership 
pathways for teachers alongside significant projects targeting primary writing 
and sixth form outcomes, whilst funding school-based research to attenuate 
unnecessary workload.

Co-Chairs
The Attain Board 

Jane McSherry
Assistant Director of Education
The London Borough of Merton

Celia Dawson
Headteacher

Cricket Green School, Mitcham
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Summary
As Attain completes its first full academic year, the partnership is in a strong 
position to move forward together towards common school improvement 
goals. We aim to support all Attain schools to continually improve together.

Ofsted judgements...

Our progress...We have a culturally and 
ethnically diverse 
community of schools, with 
46% of our pupils from Black 
and Minority Ethnic groups 
(BME).

Equality in education 
enriches the lives of children, 
teaching tolerance and an 
understanding of differences 
between people of all 
backgrounds.

Attain has a commitment to 
meeting the needs of all pupils, 
regardless of their individual 
backgrounds. 

22% of our pupils come from low 
income families, 42% have Eng-
lish as an Additional Language 
(EAL) and 17% are designated 
as having a Special Educational 
Need or Disability (SEND).

5



Our Schools
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There are 52 schools in Attain consisting of local authority maintained schools, 
federated schools and academies. The partnership has 41 primary schools, 6 
secondary schools and 3 special schools (over 5 school sites). 

All Attain schools are part of at least one cluster. Most clusters are organised 
by location whereas others work together in other ways.



Governance
Attain operates through clusters electing members of the Attain board to sit 
alongside three local authority and two school governor representatives. 

Attain’s main partner organisations are the Merton Special Teaching Alliance 
and Teach Wimbledon, both of which provide Initial Teacher Training and CPD 
opportunities in Merton.
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Priorities 2018-19

Primary Writing Recruitment & Retention

Co-ordinated CPD

Leadership Development

Pupils in Receipt of SEN Support

Sixth Form Outcomes

Financial Stability

Intended Outcomes: 
Pupil outcomes improve at both KS1 
and KS2, particularly in relation to 
statistical and outer London quartile 
performance.

Intended Outcomes:
Schools to have recruitment and 
retention strategies that enable 
them to recruit and retain teachers 
in the context of local and national 
difficulties in this area. 

Intended Outcomes: 
A coherent offer of CPD is in place, 
addressing local priorities, 
bringing together strengths of all 
local partners.

Intended Outcomes:
Strong and coherent leadership 
development offer is in place for 
leaders at all levels in Merton. 
Systems leadership is strong in the 
Borough, and enables best 
practice to be shared.

Intended Outcomes:
Outcomes improve for pupils in receipt 
of SEN support, particularly in the 
primary phase. 

Intended Outcomes: 
Outcomes, particularly academic 
outcomes improve at KS5.

Intended Outcomes:
Head teachers and School Business 
Managers have access to supportive 
peer-review of finances.
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Primary Writing
PROJECT REVIEW: Making Accurate Teacher Assessments in Writing 

English subject leaders from 12 schools (two from each primary cluster) were 
approached to take part in five training sessions delivered by LA advisors on a 
model of moderation for KS2 writing. This model was then shared with other 
subject leaders at cluster moderation events using the following model:

For financial details of this project, see Appendix 1

How did the project meet the intended outcomes of this strategic priority?

KS2 writing outcomes in 2019 remained at the same level to 2018 for both 
pupils reaching expected and greater depth standards, indicating that there is 
room for improvement. The project was warmly received across all clusters. 
Primary Literacy will be the priority in 2019-20, using a similar framework.

“It has made teachers more thoughtful and reflective 
about teaching writing areas to develop.” 

Headteacher
   Joseph Hood Primary School
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Recruitment & Retention
PROJECT REVIEW: Recruitment and Retention in Merton Schools 

A variety of actions were agreed by the Attain board in 2018 attempting to 
address the recruitment and retention challenges faced by our schools. These 
comprised of the following areas:

 Creating an online presence for the partnership
 Establishing a workload and wellbeing project group
 Public advertising of job opportunities
 Pursuing housing solutions for teachers with Merton Council
 Attendance at NQT recruitment fairs using the Attain brand

The Attain website was launched 
in Autumn 2018

The Attain website provides a ‘shop 
window’ for the partnership. It contains 
an overview of the structure of the 
organisation and reflects the vision and 
values shared by member schools. Since 
December 2018, the website has had 
5,400 users and 14,300 page views. Attain 
now has active Twitter and LinkedIn 
accounts, boosting our online profile.

The Workload and Wellbeing Project Group met in Autumn 2018 to plan a 
project aiming to apply the Department for Education’s Workload 
Reduction Toolkit to Attain schools. Four pilot projects were established to 
explore how unnecessary workload could be avoided in Feedback & Marking, 
Data Management, Communication and Curriculum Planning & Resources.
Following the culmination of these projects, recommendations were 
presented at the Attain Workload and Wellbeing Conference in September.

Delegate responses to the 
question ‘How successful 

was the conference 
at meeting your 

expectations?’

For financial details of this project, see Appendix 2

“Really useful and practical 
ideas to take back to school.”

“A well thought-out event. 
Very enlightening.”

Workload & Wellbeing 
Conference Delegates
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How did the project meet the intended outcomes 
of this strategic priority?

Most of our schools are more prepared to improve 
wellbeing and now have a heightened awareness of 
recruitment opportunities through Attain.

Laura McInerney (The Guardian) speaking at the Attain Workload and Wellbeing Conference 

Recruitment & Retention
Attain produced recruitment banners as part of our attempts at public 
advertising. The banners conveyed information about the salary benefits of 
working in an Attain school and directed onlookers to the partnership 
website. Placed at four locations such as train stations and busy roads, it was 
anticipated that these would raise the profile of the partnership. Evaluation 
of the process revealed that the difficulties associated with securing 
approved locations from Merton Council Highways Department outweighed 
the potential benefits of what was a small-scale advertising campaign.

Merton’s Scrutiny Task Group Report in 2018 recommended that housing 
solutions could be sought to enhance recruitment and retention of teachers. 
Following the partnership’s suggestions, the Overview and Scrutiny 
Commission clarified that there is currently not the capacity for this solution. 

Attain took part in six primary NQT recruitment fairs at and one secondary 
fair. These events allowed the partnership to collect details of trainees and 
make contact about the NQT Pool and specific job vacancies. 

St.Mary’s Recruitment Fair
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Financial Stability
A group of headteachers met in Autumn 2018 to discuss the roll-out of a
peer-review of finances to be offered to schools.

The number of schools willing to undertake the peer-review was limited. As 
a result, the Attain board formed a new sub-group for financial stability in 
July 2019 with the expressed intention of strategising new ways of supporting 
schools with gaining financial stability for schools.

The partnership also worked constructively with Merton Council to ensure 
that quality leadership apprenticeships were made clearly available to the 
school workforce, maximising funds already paid by schools into The 
Apprenticeship Levy.

How did actions meet the intended outcomes of this strategic priority?

Financial stability remains a concern for many Attain schools. Schools have 
access to a peer-review of finances but this model needs to be spread more 
widely. Schools now have a clear way of making best use of apprenticeships 
funded through The Apprenticeship Levy.
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Leadership Development
Two key actions were undertaken to achieve the objectives as part of the 
priority of leadership development:

Funding for an NPQML course by Merton Special Teaching Alliance (MSTA)
Development of a new leadership progression framework through discussions  
with key partners.

PROJECT REVIEW: NPQML

A proposal was approved by the Attain board prior to 
the start academic year 2018-19 requesting funding of 
participant assessment costs. As a result of this 
funding, seven school leaders from accross the 
partnership were able to complete this nationally-
accredited course. Through consultation with all providers of leadership 
courses, a new progression framework (see below) was developed. The 
framework outlines a clear route from early through to senior leadership, 
integrating expertise from accross the partnership to a high standard.

For financial details of these projects, see Appendix 3
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How did actions meet the intended outcomes of this strategic priority?

Leadership development opportunities offered through the partnership are 
more coherent and accessible in order to consider their career progression. 
There is support provided for all levels of leadership and succession planning 
has been made more straightforward. Systems leadership could be improved 
in order to maximise efficiency in all settings. 

Leadership Development
The new leadership 
framework (see previous 
page) has allowed our 
headteachers to plan 
more effectively for the 
future of their schools.
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Sixth Form Outcomes
PROJECT REVIEW: Raising Standards in the Sixth Form

School improvement inspectors worked with Heads of Sixth Forms in 
conjunction with the Attain Board to drive forward a number of actions in 
response to an analysis that identified key subjects where improvements 
could be made in Merton sixth forms. These subjects were found to be 
biology, business studies, chemistry, economics, psychology and sociology.

The project stated three intended outcomes:

1. Create three new subject examiners in every school in any of the key 
subjects
2. Implement at least one best practice action in each of the key subjects 
from an outstanding sixth form
3. Provide all teachers in Merton sixth forms with new opportunities for 
professional development and sharing good practice across schools

For financial details of this project, see Appendix 4

Heads of Sixth Forms were asked... How did actions meet the intended 
outcomes of this strategic priority?

The project proposed that A-level 
outcomes in key subjects would be 
assessed in 2020 to allow the benefits 
of the project to embed fully. Heads 
of Sixth Forms provided their opin-
ions, evaluating how intended 
outcomes of the project were 
achieved in each sixth form.

“It would be very positive to continue with a second wave of subjects in 2019-20. The funding to 
release teachers has had a clear impact in encouraging staff to become examiners.”

Head of Sixth Form, Ursuline High School

PROJECT 
NUMBERS
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Co-ordinated CPD
Discussions between key providers of CPD were ongoing throughout the 
academic year, culminating in the publication of an integrated and coherent 
CPD offer, drawing on the strengths of all our partners. 

The full CPD offer was published at the start of the academic year 2019-20, 
both in print and online via the Attain website. 

The printed CPD brochure was 
sent to each school in the 
partnership at the start of the 
year to ensure that 
headteachers and CPD leaders 
could properly direct their staff 
to suitable opportunities for 
development. 

How did actions meet the intended outcomes of this strategic priority?

Partnership priorities were well-reflected in the CPD brochure 2019-20 due to 
consistent involvement of all training partners throughout the course of the 
previous academic year.

The result of this process was that the relative expectations of how each 
provider supports training needs became more coherent. A full evaluation will 
be undertaken using the same process towards the end of 2019-20.
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Pupils in Receipt of SEN Support
PROJECT REVIEW: Measuring Progress for Pupils Requiring SEN Support

Driven by the Merton SENCo Forum and through the formation of a working 
group of leaders, SENCos, class teachers and therapists, this project 
intended to establish a toolkit for assessing the progress of pupils in receipt 
of SEN support. 

Funding was provided by the Attain board to meet the costs of releasing staff 
for half-day sessions. School-based activities were also incorporated into the 
project to test strategies.

The project was started in Spring 2019 and will be evaluated upon its 
conclusion in Spring 2020.  

PROJECT REVIEW: Thrive Practitioner Course for SENCos

Funding was offered across all clusters to pay for the course costs of this 
programme offered by the Merton Special Teaching Alliance aimed at 
supporting pupils’ social and emotional development.

The course began in Autumn 2019 and will be evaluated upon its completion.  

How did actions meet the intended outcomes of this strategic priority?

Outcomes for pupils in receipt of SEN support in Merton will be evaluated at 
the end of the academic year 2019-20.
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Contact

  By email:     Jon Pepper
        Attain Co-ordinator
        jon.pepper@merton.gov.uk

  By telephone:    020 8274 5964

  By post:     Merton School Improvement
        London Borough of Merton
        10th Floor, Merton Civic Centre
        London Road
        Morden
        SM4 5DX

  Website:     merton-attain.net

  Twitter:     @MertonAttain
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